
Appendix 2 
 
OFFICERS’ SUMMARY GRANT APPEAL REPORT 
 
APPEAL TO BE UPHELD: 
 
Schedule a: Harrow Healthy Living Centre 
 
Funding recommended following appeal: £20,790 
Cabinet Decision 18th March 2010:  Nil 
Funding Requested 2010/11:   £29,700 
 
Harrow Healthy Living Centre was not recommended for funding because it was 
concluded that the project duplicated another service delivered or considered for 
funding by the Council in the same area in Wealdstone for a similar target group; and 
whether their project would continue after a year. 
 
Grounds for Appeal: 
The organisation is appealing against the officers’ recommendation and the decision 
by GAP and Cabinet not to award funding. Their reason for appeal is that that they do 
not regard their project as fully duplicating another service in the same area, and 
therefore feel that the information presented to Panel was inaccurate. The Youth 
Café will be run by young people themselves on Friday evenings, receiving training in 
catering and hospitality, and will be combined with music lessons, fashion and 
design. The other applicant provides a youth community group on Wednesdays with 
activities such as sports and social time. 
 
Following recent discussions with the Council’s Area Youth Worker/Centre Manager, 
it is concluded that the Youth Café will not fully duplicate services provided in this 
area. The Youth Café also focuses on young people aged 13-25 years with 
disabilities and/or special needs. The Youth Service has provided a recording studio 
within the Red Brick Café where young people attending the Youth Café receive 
music lessons. 
 
Recommendation: 
Based on discussions with the Youth Service, Harrow Healthy Living Centre’s appeal 
should be upheld for reasons outlined above.  Based on the assessment of Harrow 
Healthy Living Centre’s application, a score of 16 out of 18 was achieved; therefore it 
is recommended that they be awarded £20,790 (this is based on 70% of the total 
requested). 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Schedule a: Letter of appeal from Harrow Healthy Living Centre 
 

 

 



Schedule a: 
  

HARROW HEALTHY LIVING CENTRE – Copy of Original Officer Report presented 
to Grants Advisory Panel on 3rd March 2010 

Name of organisation Harrow Healthy Living Centre 
Project Name Wealdstone Youth Cafe 
Funding priority (expected outcome) Every Harrow Child - Reduce crime & anti-

social behaviour amongst young people & 
provide support for young victims of crime 

Type of Grant Total cost of project £40,700 Funding 
requested 

£29,700 
Funding 
recommended 

Funding for 2009/10 £0 
Recommendation 
This proposal duplicates another application received for a similar project in the same 
area for the same target group.  It is not clear from the application from HHLC or from the 
comments from Harrow Young People’s Service if support from the Youth Service has 
been confirmed, and it appears to duplicate a service already offered by them.  It is also 
not clear from the application whether the project will continue after a year, which would 
have implications on the young people participating.  Funding is therefore not 
recommended. 
Project summary (Information provided by applicants) 
 
Background 
Harrow Healthy Living Centre (HHLC), which is located in Wealdstone, was set up in 
2005 to provide a range of interventions to improve the health and wellbeing of the 
residents of Harrow.  A partnership involving Harrow Healthy Living Centre, Harrow 
Gingerbread, EACH and Harrow Youth Service, plans to run a Youth Café every Friday 
evening at the Wealdstone Centre (including Red Brick Café) to address the needs of 
young people in the area.  The Youth Café will be run by the young people themselves, 
who will be trained in catering and hospitality.  Other activities will include music classes, 
fashion and design, as well as support, advice and counselling on alcohol, drug and 
sexual health issues.  The project will establish links with the local police and safer 
neighborhoods teams.  The organisation expects 50 young people to participate each 
week. 
 
The project 
Funding is requested to contribute to the cost of delivering this service. 
Assessment Results  (E – essential, D – desirable) 

1. The applicant has demonstrated the need for this service and how it will be 
met.  (E) 

2. They have demonstrated how it will address the funding priority and expected 
outcome.  (E) 

3. They have described where the service will be delivered.  (D) 
4. They have explained how it will address Harrow’s diverse community.  (D) 
5. They have not described how they will measure the success of the project in 

relation to a reduction in crime and anti-social behaviour in the target area.  
(D) 

6. They have stated who and how many people will benefit.  (D) 
7. They have stated how much funding they are requesting.  (D) 
8. The budget includes costings for volunteers’ expenses, which need further 

explanation.  (D) 
9. Although the budget includes capital costs (equipment) the funding requested 

is a contribution to the total cost of the service.  (D) 
Score:  16 out of 18           

 



Schedule a: Copy of Harrow Healthy Living Centre original grant application 
 

 



 



 



 



 



 



 



 



 

 


